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PRINCE2 Foundation and Practitioner Exam Preparation

PRINCE2 Exam Preparation is a 5-day exam preparation course delivered by Mars Training Centre UK
in London, Amsterdam, Prague, Dubai, and Doha — designed for project managers preparing to sit
the PRINCE2 Foundation and Practitioner examinations.

PRINCE2 is one of the most widely used project management methods in the United Kingdom, across
the European Union, and in many parts of the Middle East — particularly in the public sector and in
regulated industries. The current edition has been updated to reflect modern delivery, integrated
digital data, and sustainability considerations, and the exams have been rewritten to match. Passing
both Foundation and Practitioner in a single course week requires disciplined preparation.

Across five focused days, you will work through the PRINCE2 principles, themes, processes, and the
tailoring guidance, practise both Foundation-style and Practitioner-style exam questions, and
rehearse the reasoning patterns each exam tests. The Mars award on completion is the Mars
Certificate of Completion; the PRINCE2 credentials themselves are awarded by PeopleCert on
successful exam performance.

What You Will Learn

By the end of this programme, you will be able to:

Apply the seven PRINCE2 principles to real project decisions.
Apply the seven PRINCE2 themes across the project lifecycle.
Navigate the seven PRINCE2 processes from start-up to closure.
Tailor PRINCE2 to projects of different size, sector, and complexity.
Interpret PRINCE2 Foundation-style multiple-choice questions accurately.
Interpret PRINCE2 Practitioner-style scenario questions under exam timing.
Build, justify, and defend the management products PRINCE2 specifies.
Manage your own revision pace from course end to exam day.
Submit a complete and credible PRINCE2 exam booking.

How You Will Benefit

You will leave structurally prepared for both PRINCE2 Foundation and Practitioner exams, with
hundreds of completed practice questions, and a Mars Certificate of Completion.

Your organisation will gain a project manager who is closer to a globally portable credential, who
applies a structured project management method consistently, and who speaks the standard
PRINCE2 vocabulary used by many UK and Middle East buyers.
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Who This Programme Is For

This programme is designed for project managers preparing for the PRINCE2 exams, including:

Project managers across construction, IT, consulting, and infrastructure
Public-sector project managers in UK and Middle East government bodies
Programme managers and project directors refreshing their PRINCE2 grounding
Senior project engineers moving into formal project management roles
PMO managers and PMO analysts in PRINCE2 environments
Project sponsors and senior responsible owners in PRINCE2 organisations
Consulting project leads working with UK public-sector clients

The seniority floor is practising project manager.
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