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Construction Project Management

Construction Project Management is a 5-day senior construction delivery course delivered by Mars
Training Centre UK in London, Istanbul, Dubai, Doha, Jeddah, and Kuala Lumpur — designed for
construction project managers, project directors, and senior delivery leaders working on building,
infrastructure, and civil engineering projects.

Construction is the project sector with the longest history, the heaviest regulation, and some of the
most exacting margins. The senior project leaders who succeed in it manage time, cost, quality,
safety, and contract with equal rigour. They read drawings, schedules, and contracts with the same
care, and they know that a single decision on a major project can outlast their career.

Across five focused days, you will work through the construction project lifecycle, contract
administration under the dominant standard forms, construction project controls, site management
discipline, and the senior leadership behaviours major construction projects demand. The faculty are
senior practitioners with construction project leadership experience in the UK and internationally.

The week opens with the construction project lifecycle, moves into construction contracts and the
dominant standard forms, then into construction project controls, then into site management,
variations, and handover, and closes with a synthesis session and a personal action plan you can
apply on your own live project.

What You Will Learn

By the end of this programme, you will be able to:

¢ Apply the construction project lifecycle from inception to handover.

e Apply pre-construction discipline to design, planning, and risk.

e Administer construction contracts under dominant standard forms.

e Apply construction project controls across schedule, cost, and quality.

¢ Lead site management with health and safety, quality, and productivity in balance.
¢ Manage variations, claims, and disputes through structured contract administration.
e Apply BIM and digital construction concepts to senior delivery decisions.

e Lead handover, defects management, and final account close-out.

e Build a personal construction delivery leadership development plan.

How You Will Benefit

You will leave with a structured, senior approach to construction project delivery, and a Mars
Certificate of Completion.

Your organisation will gain a construction project leader who improves delivery predictability,
manages contract risk credibly, and protects margin and reputation on major projects.
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Who This Programme Is For
This programme is designed for senior construction delivery professionals, including:

e Construction project managers and senior project managers

¢ Project directors on construction projects

¢ Construction managers and site managers

e Quantity surveyors moving into delivery leadership

¢ Client-side project managers on construction projects

e Engineering and consulting project leads on construction commissions
e Public-sector construction project leaders

The seniority floor is experienced construction project manager.
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