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Ref.: 1401_3064 Date: 02 - 06 Nov 2026 Location: Kuala Lumpur Fees: 5200 GBP

Project Management Professional PMP Exam Preparation is a 5-day exam preparation course
delivered by Mars Training Centre UK at our international centres in London, Dubai, Kuala Lumpur,
Amsterdam, and Istanbul — designed for experienced project managers preparing to sit the PMP
exam administered by the Project Management Institute PMI.

The PMP credential is the most widely recognised project management qualification in the world, and
the exam has been progressively rewritten to reflect predictive, agile, and hybrid delivery. Passing it
requires both real project experience and a disciplined, structured grounding in PMI's current exam
content outline. This course is built to give you that grounding in a single working week.

Across five focused days, you will work through every domain of the current PMP exam content
outline, practise hundreds of exam-style questions, and rehearse the specific reasoning and
language the exam tests for. The course is delivered by senior project leaders who have prepared
candidates for the PMP exam over many cohorts. The Mars award on completion is the Mars
Certificate of Completion; the PMP credential itself is awarded by PMI on successful exam
performance.

What You Will Learn
By the end of this programme, you will be able to:

Map your existing project experience onto the current PMP exam content outline.

Apply the People, Process, and Business Environment domains as PMI defines them.
Distinguish predictive, agile, and hybrid delivery approaches in exam scenarios.

Interpret situational PMP-style questions and identify the best aligned answer.

Apply earned value, scheduling, and quantitative techniques to typical exam items.
Diagnose your weakest exam domains and build a targeted revision plan.

Manage exam timing, pacing, and stamina for a four-hour computer-based test.

Submit a complete and credible PMP application that meets PMI's audit standard.

Build a personal study plan covering the weeks between course end and your exam date.

How You Will Benefit

You will leave with a structured grounding across every domain of the current PMP exam, hundreds
of completed practice questions, a personal revision plan, and a Mars Certificate of Completion.

Your organisation will gain a project manager who is closer to the PMP credential, who speaks the
common professional language of the global project profession, and who applies a more disciplined
and more defensible approach to live projects.
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Who This Programme Is For

This programme is designed for experienced project managers preparing for the PMP exam,
including:

e Project managers with three to five years of project leadership experience

e Senior project engineers and discipline leads moving into formal project management
¢ Programme managers consolidating their PM| vocabulary

¢ PMO managers and PMO analysts supporting credentialed delivery

e Construction, EPC, IT, and consulting project managers preparing for the exam

e Public-sector project leaders building portable, internationally recognised credentials
e Project sponsors and senior delivery leaders refreshing their PMI grounding

The seniority floor is experienced project manager.
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